


Assessment and Benchmarking
Prior to attending the LEAN Executive
workshop, each company will take partin
a benchmarking process (Transformation
Planner), which includes a one-day
on-site assessment. This unbiased
assessment process provides each
company with a clear understanding
of its strengths, weaknesses and
opportunities for developing a road
map for improvement. On the final day
of the workshop, each company uses
the assessment data and information
acquired to develop a strategic
transformation plan.

Workshop Schedule

Prior to participation in this highly popular workshop, MMTC conducts an on-site assessment at your company.
This assessment is used to develop a prioritized transformation plan. The assessment is conducted 2-3 weeks
prior to the scheduled training dates. Check with your MMTC representative on dates available for the LEAN

Executive workshop.

for the LEAN Executive

Strategic Business Solutions Fee:

Time:

Days:

$7,800/company (with 3 participants)
8:00am-5:00pm (all 3 days)
Tuesday, Wednesday, Thursday

.. start saving.

For additional information, contact MMTC at 888-414-6682 or email at inquiry@mmtc.org.

MMTC is an affiliate of the NIST Manufacturing Extension Partnership (MEP) and supported by the Michigan Economic Development Corporation (MEDC).
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